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Guidance and Best Practices to address the effects of                                                               Global Pandemics (COVID-19) on Local Agency Projects

This Local Agency Bulletin provides guidance and best practices to address the effects of COVID-19 on locally-administered projects in Colorado.  Please be aware that a Local Agency may have issued more restrictive guidance specific to its organization that supersedes this information.
[bookmark: _GoBack]
Safety Concerns: 

Section 8.2, Project Safety, of the Local Agency Manual states: 

Before construction commences on the project, the Contractor must submit a Project Safety Management Plan compliant with Section 107.06 of the CDOT Construction Manual. The Contractor is expected to comply with the Plan at all times.  Safety is of the highest priority on CDOT projects, which includes Local Agency projects.

Due to concerns regarding health and safety related to the current Global Pandemic (COVID-19) on active construction projects, Local Agencies should require Contractors to update their Project Safety Management Plan in accordance with Standard Specification 107.06, Safety, Health, and Sanitation Provisions.  This specification states that the Contractor shall, “…provide updates to the (Project Safety Management) Plan as necessary, and as work conditions or personnel changes.”

CDOT has drafted the following Form 105, Speed Memo, for use on CDOT projects and encourages Local Agencies to adopt and revise this information as necessary for use on their Local Agency projects. 




Following is a CDOT Chief Engineer Memo listing issues a Project Safety Management Plan should address:


	


Local Agencies are requested to embrace and implement the following Multi-Industry Construction Guidance recently issued by Colorado Department of Public Health and Environment on all projects.



	
Local Agencies and their Contractors are also notified of the April 3, 2020 recommendation from Governor Polis to all Coloradans to wear a non-medical face covering or mask when leaving their homes to do essential activities.  This includes working on a Local Agency project.  Excerpt follows:

	[image: ]


Technician Certifications:  

During the COVID-19 pandemic, CDOT is allowing temporary extensions to Technician Certifications that may lapse due to cancellations in the available training/recertification courses.  Following is a CDOT Chief Engineer Memo addressing this issue on CDOT projects.  Local Agencies are encouraged to adopt similar measures during this time.


	


This Local Agency Bulletin is effective immediately and applies to all Local Agency projects, regardless of funding.  

Please print out this information and update your copy of the Manual.  For additional questions, contact your CDOT Region Local Agency Coordinator or CDOT Project Manager.
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Draft Speed Memo.pdf
COLORADO DEPARTMENT OF TRANSPORTATION | roiectNo- Project Code (SAH):

SPEED MEMO

Location:

MESSAGE
To:

Date:

Subject:
e Update the 107.06 Project Safety Management Plan

Due to the need for health and safety on our project and the general public, submit an updated
Project Safety Management Plan (per 107.06) immediately which addresses (at a minimum) the
following.

1.Cleaning and sanitizing practices for equipment, work spaces, and sanitation facilities both for
everyday situations and for a situation where a worker is found to have been infected by the
pandemic virus.

2. Provisions and protocols for washing hands or other means of hand sanitizing.

3. Cleaning and sanitizing of devices and materials brought to the site for installation.

4. Meeting arrangements, including techniques for remote meetings, and maintaining 6 feet
minimum spacing if face-to-face meetings are unavoidable, and when trying to verbally
communicate around loud machinery and operations.

5. Protocol and plan for enforcement on who may access Field office and Material testing trailers to
ensure social distancing is maintained.

6. Protocols to ensure staff maintain social distancing while taking breaks from work activities,
including the use of temporary lodging on remote jobs.

Signed (CDOT) Title:

By Signing Below | Acknowlege Receipt of This Document

Signed: Title:

REPLY Date:
To:

7. The planned use of shift work to minimize interpersonal contact between crews.

8. Task specific protocols that ensure people minimize contact and maximize social distancing while
performing particular jobs. For example, rules for laborers to follow when forced to work in close
quarters like tying steel on a structure, or installing pipe in a trench, or other similar operations.
9. Protocols to ensure materials testers, inspectors and other project staff can perform their work
while maintaining proper social distancing from contractor staff. This includes the exchange of
necessary documents like load tickets, COC's, payroll information etc.

10. Supplemental PPE to be used during the pandemic.

11. Protocols on reporting of potential and confirmed infections to project and CDOT staff.

12. Protocols for requiring symptomatic individuals to stay away from the project site.

13. Protocols for identifying and protecting vulnerable individuals.

Signed: Title:

Distribution: CDOT Form #105 02/17
Contractor

Resident Engineer
Project Engineer





		Project No: 

		Project Code SA: 

		Location: 

		Date: 

		SubjectRow1: Due to the need for health and safety on our project and the general public, submit an updated Project Safety Management Plan (per 107.06) immediately which addresses (at a minimum) the following.
1.Cleaning and sanitizing practices for equipment, work spaces, and sanitation facilities both for everyday situations and for a situation where a worker is found to have been infected by the pandemic virus. 
2. Provisions and protocols for washing hands or other means of hand sanitizing. 
3. Cleaning and sanitizing of devices and materials brought to the site for installation. 
4. Meeting arrangements, including techniques for remote meetings, and maintaining 6 feet minimum spacing if face-to-face meetings are unavoidable, and when trying to verbally communicate around loud machinery and operations. 
5. Protocol and plan for enforcement on who may access Field office and Material testing trailers to ensure social distancing is maintained. 
6. Protocols to ensure staff maintain social distancing while taking breaks from work activities, including the use of temporary lodging on remote jobs. 

		Title: 

		Title_2: 

		REPLY To: 

		Date_2: 

		Title_3: 

		Text3:  
7. The planned use of shift work to minimize interpersonal contact between crews. 
8. Task specific protocols that ensure people minimize contact and maximize social distancing while performing particular jobs. For example, rules for laborers to follow when forced to work in close quarters like tying steel on a structure, or installing pipe in a trench, or other similar operations. 
9. Protocols to ensure materials testers, inspectors and other project staff can perform their work while maintaining proper social distancing from contractor staff. This includes the exchange of necessary documents like load tickets, COC's, payroll information etc.                                            10. Supplemental PPE to be used during the pandemic. 
11. Protocols on reporting of potential and confirmed infections to project and CDOT staff. 
12. Protocols for requiring symptomatic individuals to stay away from the project site. 
13. Protocols for identifying and protecting vulnerable individuals. 
 

		MESSAGE To: 

		Subject: Update the 107.06 Project Safety Management Plan
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Signed CE Memo Construction Project Safety Plan.pdf
COLORADO

Department of Transportation

Office of the Chief Engineer

2829 W. Howard Place
Denver, CO 80204-2305

MEMORANDUM

TO: ALL ENGINEERING STAFF

FROM: STEPHEN HARELSON, CHIEF ENGINEER

DATE: MARCH 25, 2020

RE: PROJECT SAFETY PLANS IN RESPONSE TO THE PANDEMIC SITUATION

In accordance with Specification 107.06 (a), the Contractor is required to prepare a project specific
safety plan on all projects. With the development of the Coronavirus pandemic in the last few weeks,
we need to ask our contractors to include provisions for protocols in their safety plans-and in the cases
where safety plans have been previously prepared and accepted, the plan needs to be updated to
include this information. The following list is based on guidance issued by the Colorado Department of
Health and Environment.

The safety plan should address issues including, but not limited to the following:

Cleaning and sanitizing practices for equipment, work spaces, and sanitation facilities both for
everyday situations and for a situation where a worker is found to have been infected by the
pandemic virus. Provisions and protocols for washing hands or other means of hand sanitizing.

Cleaning and sanitizing of devices and materials brought to the site for installation.

Meeting arrangements, including techniques for remote meetings, and maintaining 6 feet
minimum spacing if face-to-face meetings are unavoidable, and when trying to verbally
communicate around loud machinery and operations. Protocol and plan for enforcement on
who may access Field office and Material testing trailers to ensure social distancing is
maintained. Protocols to ensure staff maintain social distancing while taking breaks from work
activities, including the use of temporary lodging on remote jobs.

The planned use of shift work to minimize interpersonal contact between crews.

Task specific protocols that ensure people minimize contact and maximize social distancing
while performing particular jobs. For example, rules for laborers to follow when forced to work
in close quarters like tying steel on a structure, or installing pipe in a trench, or other similar
operations.

Protocols to ensure materials testers, inspectors and other project staff can perform their work
while maintaining proper social distancing from contractor staff. This includes the exchange of
necessary documents like load tickets, COC’s, payroll information etc.

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov






Supplemental PPE to be used during the pandemic.
Protocols on reporting of potential and confirmed infections to project and CDOT staff.
Protocols for requiring symptomatic individuals to stay away from the project site.

Protocols for identifying and protecting vulnerable individuals.

While this crisis is certainly scary, it also provides an opportunity for us to partner with our
contractors to SAFELY deliver projects to the citizens of Colorado.

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov
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COVID-19 Construction Guidance 040120 (1).pdf
Coronavirus Disease 2019

@,  COVID-19

MULTI-INDUSTRY CONSTRUCTION GUIDANCE

Introduction

Due to the unique issues related to supply chain, financing, contract deadlines, and public need,
construction may continue under Governor Polis’ stay-at-home order as long as Social Distancing
Requirements are followed on construction worksites. This is intended to allow for continuity of operations
on critical infrastructure such as roads, rails, airports, housing (especially low-income housing), energy
infrastructure and water infrastructure. However, as is reinforced by this guidance, construction projects
and companies in their supply chain are Not Exempt from social distancing requirements, even if
compliance means added cost. Hygiene protocols are strictly required. Moreover, people who are sick or
at high risk of severe illness from COVID-19 must not travel to work, even if they work for a Critical
Business. The state also urges any small scale construction projects (e.g. home renovations) to be
reasonably deferred without penalty. For large scale and public investment, projects should be evaluated
on a case by case basis, in light of the guidance below, related to the stay-at-home order.

Social distancing on construction worksites

Critical functions including construction work MUST comply with social distancing requirements. The
following practices are important for applying social distancing to a construction worksite setting:

e Reduce size of work crews: Teams should reduce the number of people in each work crew to the
minimum number of people possible to perform the task safely, even if the reduction of crew size
means the job takes longer.

e Minimize interaction between work teams: Even groups within the same project should avoid
interaction across groups, to minimize possible viral spread if one worker contracts COVID-19.
Approaches to avoiding contact between groups may include staggered shifts, compressed work
weeks where different teams work different days, and maximizing geographic distance between
different teams working on the same project.

e Avoid contact with visitors: Visitors outside the typical work crew should avoid interaction with the
team wherever possible. For example, if an inspector or materials delivery needs to enter the site,
they should alert the work team (e.g. by honking the horn of their vehicle twice or through another
established communication means) so that the work team can vacate the site while the external
parties are present.

e Maintain a 6 foot distance between employees wherever possible: Construction teams should
make every effort to limit activities that cannot be performed within 6 feet of distance between
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workers. However, some core construction activities may require some proximity to complete (e.g.,
concrete pours, utility potholing, work in cranes, drainage pipe construction, among others). In
these cases, construction crews must employ other aggressive measures to limit contact. Examples
include requiring employees to face away from each other, the use of supplemental Personal
Protection Equipment (PPE) like face shields or respirators, minimizing the number of people on a
team, and retaining consistency within work teams to limit contact with parties external to that
team.

e Office work should be done remotely, whenever possible: Office functions associated with a
project (e.g. accounting or records) should be done from home to the maximum extent practicable.

e In-person meetings should be avoided: Office meetings and consultations should take place
virtually, with participants working from home or their work truck, whenever possible. If an
in-person meeting is absolutely necessary, that must be limited to fewer than ten people, and
participants must maintain 6 foot distance at all times during the meetings. All surfaces should be
wiped down before and after the meeting, and hand washing should also occur before and after the
meeting.

e Workers must not congregate during breaks: Construction workers should not congregate for lunch
or other breaks.

e Activity specific work plans: Contractors should consider all job activities and review how they can
be accomplished using necessary social distancing and sanitation protocols.

Hygiene protocols

Strict hygiene protocols must be utilized with all equipment and surface areas that are commonly touched.
Operators of light and heavy duty equipment, specifically, must:

e Clean commonly touched surfaces before and after operation: Cleaning: refers to the removal of
germs, dirt, and impurities from surfaces. Cleaning does not kill germs, but by removing them, it
lowers their numbers and the risk of spreading infection. Cleaning is typically performed using soap,
detergents, cleansers and clean water before using a disinfecting method. Commonly touched
surfaces, include but are not limited to: door handles and grab bars, instrument panels, steering
wheels, devices such as cell phones;

e Follow cleaning activities with an approved disinfectant: refers to using chemicals to kill germs on
surfaces. This process does not necessarily clean dirty surfaces or remove germs, but by killing germs
on a surface after cleaning, it can further lower the risk of spreading infection. Disinfecting is
typically performed using approved commercial or household disinfecting solutions. For a list of
CDC-approved disinfectants against viruses (including COVID-19 virus), see:
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2

e Use of personal protective equipment for hygiene and safety: employees should wear all standard
worksite personal protective equipment (PPE), especially eye protection and gloves, as well as other
standard safety equipment (e.g. reflective vests or jackets). Face masks should be limited to
specific activities for which they are typically needed, because of a national supply shortage. PPE
may not be shared between members of a work team.
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Monitoring employee health and avoiding travel for high risk personnel

Focus

It is critical that individuals DO NOT report to work while they are experiencing illness symptoms
including any of the following symptoms:such as; fever, cough, shortness of breath, sore throat,
runny/stuffy nose, body aches, nausea, chills, or fatigue. If an employee does experience any of
these symptoms, they will notify their foreman or supervisor immediately so that appropriate
follow-up actions can be taken. A screening tool for employees can be found here.

People at high risk of severe illness from COVID-19 are urged to stay in their Residence at all times
except as necessary to seek medical care. People who are sick must stay in their Residence except
as necessary to seek medical care and must not go to work, even at a Critical Business.

Any worker displaying possible COVID symptoms may not participate in construction work.

Employees should monitor their health at the beginning of each work day and are strongly
encouraged to check their temperature at the start of the work day (although some COVID-19 cases
do not experience a fever).

Individuals should also seek medical attention if they develop these symptoms by first calling their
primary care provider or urgent care center.

A sick employee must not return to work until they have been asymptomatic for 72 hours. If an
employee is diagnosed as positive for COVID-19, they should not return to work until a medical
professional has provided written notice that it is safe to do so.

on critical activities

Focus on activities that are truly critical: Not all construction activities are of equal urgency. When
considering whether a project is critical, please consider factors such as:

o Whether the project is under construction already and thus requires active traffic
management (in the case of a transportation project) or other work zone safety measures
that benefit from ongoing activity;

o Whether deferral of a start date on a project would undermine public safety or continuity of
operations for critical infrastructure;

o Whether the project can feasibly be done with social distancing measures as detailed above.

Encouraging deferral of non-essential work: All project sponsors, public and private, are
encouraged to provide flexibility to construction contractors to enable them to delay work during the
period of the Governor’s stay at home order. For small projects, especially residential projects such
as home renovations, businesses and homeowners are strongly encouraged to provide construction
contractors with flexibility to defer work until after the stay at home order is lifted.

Safe shutdown of work:When a project or project phase must be shut down due to the pandemic,
care should be taken that the project site is left in a safe condition. Traffic control devices must
continue to be inspected and maintained, so it is a best practice to minimize their need and use
when a project is temporarily inactive.

COVID-19: MULTI-INDUSTRY CONSTRUCTION GUIDANCE 040120 3



https://drive.google.com/file/d/1-hhX1bpGe03718zdrxV-IIipdPdnW55-/view




image4.png
COLORADO

On Friday, April 3, Governor Polis encouraged every Coloradan to wear non-
medical face coverings when leaving their homes to do essential activities.
Staying at home is still the best way to prevent the spread of COVID-19. The
purpose of the non-medical face covering is to limit the spread of COVID-19 by
individuals who may be asymptomatic.
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Materials_Tester_Cert_Extension_Memo_Signed (1).pdf
COLORADO
2e

y &Y Department of Transportation
2829 W. Howard Place
Denver, CO 80204-2305
MEMORANDUM
TO: REGION TRANSPORTATION DIRECTORS, PROGRAM ENGINEERS, RESIDENT ENGINEERS,
REGION MATERIALS ENGINEERS /}" y /1 /ﬁ
/ / Y
FROM: STEPHEN HARELSON, CHIEF ENGINEER | W J
DATE: March 16, 2020 ~——_
RE: TEMPORARY EXTENSION OF TESTING CERTIFICATIONS - OWNER ACCEPTANCE TESTING

This Chief Engineer Memorandum is being issued to provide guidance to CDOT Regions related to
Qualification of Testing Personnel on CDOT Projects. Per Colorado Procedure (CP) 10, and to ensure
continued compliance with 23 CFR 637 Subpart B, CDOT requires that personnel conducting Owner
Acceptance (OA) testing on CDOT projects, and those conducting Process Control (PC) be qualified.
Qualification requirements for various tests conducted on are project can be found in CP-10.

Owner Acceptance tester certifications are currently entered and tracked in our SMM/LIMS program, Ifa
certification expires for an OA tester, they are locked out of the system and cannot enter test results for
items associated with the lapsed certification. Given the issues and concerns related to COVID 19, and the
State’s efforts to limit exposure and spread of the virus, many upcoming certification courses {ACI, WAQTC,
SMM/LIMS, and LabCAT) have been, or will be postponed or cancelled. Itis recognized that some of these
cancellations may cause testing certifications to expire or lapse as a result. To address those potential
situations, the following guidance is being provided:

1) For OA technicians with current certifications that will lapse or expire over the next couple of
months, the certification date associated with the technician should be manually changed in the
SMM/LIMS program to allow for continued testing on active projects. For certifications that lapse
between March 1, 2020 and May 30, 2020, it is recommended that certification dates should be
extended at least through June 1, 2020. Possible future extension of these dates may be needed.

a. Regions that temporarily extend certification end dates for OA technicians should track the
extensions using the google spreadsheet that can be accessed at the following link:
Certification Extension Tracking Sheet. Region Materials Engineers have been provided
access to this sheet and can make those changes.

2) For Process Control testing, Regions should document those PC tester certifications that may expire
or lapse in the project files on active construction projects.

3) With suspension of certification courses, Regions are reminded that CP-10 does allow for Acceptance
Testing by non-qualified new employees. The durations those new employees can conduct testing
vary by materials and can be viewed in CP-10. Please note that quality assurance testing performed
by non-qualified new employees under this allowance must be conducted under direct, day-to-day
supervision of an employee that is qualified. Under no instance should non-qualified personnel
conduct acceptance testing of materials without direct supervision.

4670 Holly St, Denver, CO 80216 P 303.398.6604 www.codot.gov






Many technician certification classes are currently booked months in advance as it is. As we move forward,
cancellation of certification courses will further exacerbate the backlog and demand on these courses. The
COVID 19 situation has many unknowns, particularly related to duration impact, this situation will remain
fluid. Continued tracking of those personnel who have been granted temporary extensions will be key to
helping identify backlog and future demand as these training certification courses are rescheduled. As
courses are rescheduled, it is possible that additional temporary extensions to certifications may be required
as the backlog of technicians is addressed.

Questions surrounding this process and guidance provided should be directed to Craig Wieden, Materials and
Geotechnical Branch Manager.

Cc: Tom Peterson — CAPA
Tom Clayton — CAPA
1.T. Mesite — CRMCA/ACI
Emma Doling — CRMCA/ACI
Marilen Reimer — ACEC
Brian Dobling — FHWA
John Cater - FHWA
Jerad Esquibel — Director of Project Support

4670 Holly St, Denver, CO 80216 P 303.398.6604 www._codot.gov
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